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REPORT SUMMARY 
 
NHS Cheshire and Merseyside’s Chief Executive asked each of the nine Place 
Directors to develop objectives with representatives from their respective places.  
The intention was that the objectives of the Place Director are align to, owned, and 
delivered by each place collaboratively.   
 
The attached objectives were developed by the Place Director during June and July 
2022 in dialogue with key system partners.  The objectives reflect the ambitions of 
the Wirral Plan 2026 and key areas of delivery for the Wirral health and care system 
in 2022/23.  The objectives were approved by the Chief Executive of NHS Cheshire 
and Merseyside in August 2022.  The objectives were endorsed by the Wirral Place 
Based Partnership Board on 13th October 2022.  This report provides an update of 
progress against these objectives as of 5th December 2022. 
 
This report is for information.  This matter affects all Wards within the Borough. 
 
RECOMMENDATION/S 
 
The Wirral Place Based Partnership Board is recommended to note the progress 
against these objectives and receive quarterly progress reports on their delivery. 
 
 
  



SUPPORTING INFORMATION 
 

1.0 REASON/S FOR RECOMMENDATION/S 
 

1.1 NHS Cheshire and Merseyside’s Chief Executive asked each of the nine 
Place Directors to develop objectives with representatives from their 
respective places.  This report sets out the objectives for the Place Director 
(Wirral) as agreed with system partners and, as the Wirral Place Based 
Partnership Board is a meeting in public, places them in the public domain.   

 
2.0 OTHER OPTIONS CONSIDERED 

 
2.1 The option of producing objectives for the Place Director (Wirral) without 

reference to partners in place was discounted as it would not demonstrate the 
connectivity of this role to the place, would not ensure ownership by place 
partners of these objectives and would not be open, collaborative, and 
transparent. 
 

3.0 BACKGROUND INFORMATION 
 

3.1 NHS Cheshire and Merseyside’s Chief Executive asked each of the nine 
Place Directors to develop objectives with representatives from their 
respective places.  The intention was that the objectives of the Place Director 
are align to, owned, and delivered by each place collaboratively.   

 
3.2 The attached objectives (Appendix 1) were developed by the Place Director 

during June and July 2022 in dialogue with key system partners.  The 
objectives reflect the ambitions of the Wirral Plan 2026 and key areas of 
delivery for the Wirral health and care system in 2022/23.  The objectives also 
link to the strategic aims of NHS Cheshire and Merseyside.  The objectives 
were approved by the Chief Executive of NHS Cheshire and Merseyside in 
August 2022.  The objectives were endorsed by the Wirral Place Based 
Partnership Board on 13th October 2022.  This report provides an update of 
progress against these objectives as of 5th December 2022. 

 
4.0 FINANCIAL IMPLICATIONS 

 
4.1 There are no direct financial implications arising from this report, the 

objectives will need to be delivered with the financial envelope set for the 
Wirral health and care system.   

 
5.0 LEGAL IMPLICATIONS  
 
5.1 There are no direct legal implications arising from this report.   
 
6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS 
 
6.1 The Place Director’s objectives are connected to work that this already in 

progress in the Borough.  This work should already be supported with the 



appropriate resources and, where it is not, discussions will be required around 
the resource requirements to support delivery. 

 
7.0 RELEVANT RISKS  
 
7.1 The Place Director’s objectives are based on work that is already underway in 

the Borough, work that has associated delivery plans.  The risks associated 
with these delivery plans are managed within each work programme.  NHS 
Cheshire and Merseyside is developing a risk framework for application in 
each of the nine places.  The Wirral Place Based Partnership Board will also 
be receiving a report on this at a future meeting. 
 

8.0 ENGAGEMENT/CONSULTATION  
 
8.1 The Place Director’s objectives were developed through a dialogue with the 

Chair of the Adult Social Care and Public Health Committee and officers from 
Wirral Council.  The Chief Executives of Wirral’s key NHS provider trust were 
also engaged in this process, as were representatives from general practice 
and the voluntary, community, faith, and social enterprise sector.  Evidence of 
such engagement was a prerequisite for agreement of the Chief Executive, 
NHS Cheshire and Merseyside to these objectives. 
 

9.0 EQUALITY IMPLICATIONS 
 
9.1 Wirral Council and NHS Cheshire and Merseyside have a legal requirement to 

make sure their policies, and the way they carry out their work, do not 
discriminate against anyone.  The Place Director’s objectives have been 
developed with an awareness of the general duty requirements and place 
equality considerations.  No Equality Impact Assessment is required for this 
report. 

 
10.0  ENVIRONMENT AND CLIMATE IMPLICATIONS 
 
10.1 Wirral Council and NHS Cheshire and Merseyside are committed to carrying 

out their work in an environmentally responsible manner, and these principles 
will guide the delivery of the Place Director’s objectives in Wirral. 

 
11.0 COMMUNITY WEALTH IMPLICATIONS 
 
11.1 Community Wealth Building in Wirral focusses on partnerships and 

collaboration.  These partnerships are led by Wirral Council with external 
partners and stakeholders, including residents. NHS Cheshire and 
Merseyside will support the Council in community wealth building by ensuring 
health and care organisations in the borough have a focus on reducing health 
inequalities and contribute to the development of a resilient and inclusive 
economy for Wirral. 
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APPENDICES 
 
Appendix 1  Place Director (Wirral) Objectives Update 
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Strategic Aims of Integrated Care Systems, accessed at:  NHS England » What are 
integrated care systems? 
 
NHS Cheshire and Merseyside priorities, accessed at: Our priorities - NHS Cheshire 
and Merseyside 
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